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The Challenge

o
HR Operations Were Fully Manual

» Before uKknowva- Leave & attendance

managed on Excel
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Result:

HR teams spent more time managing processes than employees.

Payslips shared
individually
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Frequent data
discrepancies
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Delayed
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Heavy HR
dependency




The Goal: Fast Automation Without Complexity

® O
Whisper World chose uKnowva HRMS because of-
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= 3
—> Automation-first workflows Ol
® Punch In: 9:57 AM (& Punch Out: 9:57 AM
- Centralized employee management =) &
Birthdays Anniversa ry On Leav
. : 828 8928 $O-
—> Easy adoption across locations
‘q News & Announcement
bloyee health & Safety Advis
— Bulk operational processing
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The Solution
® o

What Was Implemented in 45 Days

Modules Activated

» Employee Management
o Leave Management

» Attendance Management

Key Features Used

&

@ ¢ ¢

Automated leave workflows
Real-time attendance tracking
Bulk payslip upload

Employee self-service portal




The Transformation

o ©
From HR Dependency to Workforce Autonomy

Earlier: Now:
&® Employees waited for HR approvals @ Employees apply leave digitally
@ Attendance corrections were manual @ Approvals happen faster

@ Payslip distribution consumed hours @ Payroll communication is streamlined




Business Impact

o o
Measurable Operational Gains

Area Impact
& HR Manual Work /0% Reduced
@ Leave Approval Time 5x Faster
& Payslip Processing 10x Faster
& Attendance Accuracy 80% Improved
@ Spreadsheet Dependency Nearly Eliminated




ROI Shapshot for CXOs & CHROs

® O
Numbers Leadership Actually Cares About

10X

70% DX

Faster Payslip Processing Reduction in HR Manual Faster Leave Approval

Bulk upload workflows eliminated Operations Cycles

repetitive manual distribution, HR teams shifted focus from Automated workflows reduced

streamlining payroll delivery. administration to workforce approval bottlenecks significantly.
management.

o 45-Day Enterprise Rollout
No prolonged deployment cycles or operational disruption.

o Multi-Location Workforce Unified

Jakarta and Mumbai operations managed under one ecosystem.

80%

Fewer Attendance
Discrepancies

Centralized attendance tracking
improved workforce accuracy.




What Whisper World Ultimately Achieved

® o
Whisper World did not just implement an HRMS.

Before After

Spreadsheet-driven HR @ Unified HR ecosystem
Manual approvals @ Automated workflows
Individual payslip sharing @ Bulk digital processing
Delayed employee responses @ Faster workforce servicing
HR dependency @ Employee self-service
Operational chaos Q Process visibility & control
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The Strategic Outcome

® O
uKnowva helped Whisper World build
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— Scalable HR infrastructure for future growth




ukKnowva: Enterprise HR, Built for Scale
=

Operational Scale Requires Operational Intelligence

Fast-growing organizations cannot afford manual HR operations at scale.

uKnowva HRMS helps enterprises simplify workforce operations, automate workflows, and build
scalable employee experiences across locations.

66

From automation to workforce visibility — built for growing
enterprises.



About uKnowva
LI

uKnowva is currently present in 8+ major countries:
Indig, the USA, Saudi Arabiag, Egypt, Oman, Tanzania,
Indonesia with 500k+ user base and 185+ satisfied
clients. HRs leverage the availability of the Al-driven
intelligent and insightful reports in uknowva to
manage and develop their workforce effectively.
uKnowva HRMS is a cloud based HR system that
automates and streamlines your everyday HR tasks
flawlessly. Using it is helpful for saving work hours daily.

visit us at https://uknowva.com
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About Whisper World
o0

Whisper World is a forward-thinking organization dedicated to
transforming communication, creativity, and collaboration
through innovative solutions. We believe that every word has
the power to inspire, influence, and create meaningful
connections.

Driven by passion and innovation, Whisper World focuses on
delivering impactful experiences that blend creativity with
strategy. Our team is committed to helping businesses and
individuals amplify their voice, strengthen engagement, and
build lasting relationships in an ever-evolving digital world.
At Whisper World, we value authenticity, innovation, and
excellence. We strive to create solutions that are not only
effective but also meaningful, ensuring every interaction
leaves a lasting impression.

uknowva.com
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